Module 6;

Analysis of Successful Creative Problem-Solving Case
Studies from Various Industries

Creative problem-solving (CPS) is a structured approach that encourages innovative
thinking to address complex challenges across different sectors. This analysis highlights
successful case studies from various industries that exemplify effective CPS techniques,
demonstrating how organizations have navigated obstacles and achieved significant
outcomes.

1. Gore Mutual Insurance: Enhancing Customer Experience

Industry: Insurance Challenge: Gore Mutual faced the challenge of maintaining high
customer satisfaction in an evolving market where customer expectations were rapidly
changing. Despite a 97% satisfaction rating, the company sought to enhance its customer
service further. Creative Problem-Solving Approach:

e Human-Centered Design: The organization adopted a human-centered design
approach, focusing on understanding customer needs and pain points through
direct engagement and feedback.

e Iterative Solutions: By gathering insights from customers and employees, Gore
Mutual developed new service protocols that were more responsive to customer
needs.

Outcome: The initiative led to improved customer interactions, increased satisfaction rates,
and a stronger brand loyalty as customers felt more valued and understood.

2. Levi Strauss & Co.: Addressing Child Labor Concerns

Industry: Apparel Manufacturing Challenge: Levi Strauss faced ethical dilemmas regarding
child labor in its supply chain, particularly with subcontractors in Bangladesh. The company
needed to balance social responsibility with operational realities. Creative Problem-Solving
Approach:



e Innovative Solution: Instead of terminating contracts with subcontractors using child
labor, Levi Strauss decided to invest in education for these children. They
implemented a program that allowed children to attend school full-time while being
assured of employment once they reached the legal working age.

e Collaboration with NGOs: The company collaborated with non-governmental
organizations to ensure the program's effectiveness and sustainability.

Outcome: This approach not only addressed the immediate social issue but also built a
more responsible brand image for Levi Strauss, demonstrating their commitment to
corporate social responsibility while maintaining their workforce.

3. Walmart: Transforming Supply Chain Management

Industry: Retail Challenge: Walmart faced significant challenges related to supply chain
inefficiencies and competition from online retailers like Amazon. The need for
transformation was urgent to maintain market leadership. Creative Problem-Solving
Approach:

e Data-Driven Decision Making: Walmart leveraged advanced data analytics and
technology to optimize inventory management and streamline supply chain
operations.

e Collaborative Innovation: They engaged suppliers in collaborative planning
processes to enhance communication and efficiency across the supply chain.

Outcome: The implementation of these strategies resulted in reduced operational costs,
improved inventory turnover rates, and enhanced customer satisfaction through better
product availability.

4. The Schlegel-UW Research Institute for Aging (RIA):
Adapting to Online Engagement

Industry: Healthcare Research Challenge: The RIA faced challenges during the COVID-19
pandemic when traditional engagement methods became impractical. They needed to
transition to online platforms without losing participant engagement. Creative
Problem-Solving Approach:



e Adaptive Online Solutions: RIA utilized creative problem-solving techniques to
develop an inclusive online engagement strategy that catered to diverse
technological proficiency levels among participants.

e User-Centric Design: They focused on creating user-friendly tools that simplified
navigation for both staff and participants.

Outcome: The RIA successfully transitioned its programs online, maintaining participant
engagement and ensuring continuity of services during a critical time.

5. Airbnb: Innovating During Crisis

Industry: Hospitality Challenge: During the COVID-19 pandemic, Airbnb experienced a
drastic decline in bookings, threatening its business model. Creative Problem-Solving
Approach:

e Diversification of Services: Airbnb pivoted by offering online experiences, allowing
hosts to provide virtual tours, cooking classes, and workshops.

e Community Support Initiatives: They launched initiatives to support hosts facing
financial difficulties due to cancellations and reduced travel.

Outcome: This adaptability not only helped Airbnb sustain revenue during challenging
times but also strengthened community ties by promoting local experiences globally.

6. Netflix: Adapting to Market Changes

Industry: Entertainment Challenge: Netflix faced significant competition from traditional
cable providers and emerging streaming services. The company needed to adapt its
business model to retain subscribers and attract new ones. Creative Problem-Solving
Approach:

e Data-Driven Decisions: Netflix utilized extensive viewer data to understand
customer preferences and viewing habits. This insight informed their content
acquisition and original programming strategies.

e Original Content Production: By investing in original content, such as "House of
Cards" and "Stranger Things," Netflix differentiated itself from competitors and
created a loyal subscriber base.



Outcome: The shift to original programming not only increased subscriber numbers but
also positioned Netflix as a leader in the streaming industry, significantly contributing to its
market valuation.

7. Procter & Gamble: The Open Innovation Strategy

Industry: Consumer Goods Challenge: Procter & Gamble (P&G) sought to accelerate
innovation while reducing costs associated with product development. Creative
Problem-Solving Approach:

e Open Innovation Model: P&G launched the "Connect + Develop" initiative, inviting
external innovators, researchers, and entrepreneurs to collaborate on product
development.

e Crowdsourcing Solutions: By leveraging external expertise, P&G was able to access a
broader range of ideas and technologies that enhanced their product offerings.

Outcome: This approach led to successful products like the Swiffer and Olay Regenerate,
significantly boosting P&G's innovation pipeline while reducing time-to-market for new
products.

8. Ford Motor Company: Transforming Product
Development

Industry: Automotive Challenge: Ford faced challenges in developing new vehicles
efficiently while meeting customer demands for innovation and sustainability. Creative
Problem-Solving Approach:

e Design Thinking Methodology: Ford adopted design thinking principles to enhance
its product development process. This involved empathy-driven research to
understand customer needs better.

e Rapid Prototyping and Testing: The company implemented rapid prototyping
techniques, allowing teams to create quick iterations of vehicle designs based on
user feedback.

Outcome: The application of design thinking led to the successful launch of the Ford
Mustang Mach-E, an electric vehicle that resonated with environmentally conscious
consumers while maintaining brand identity.



9. Coca-Cola: Innovating with Freestyle Machines

Industry: Beverage Challenge: Coca-Cola needed to adapt to changing consumer
preferences for personalized beverage options while maintaining operational efficiency.
Creative Problem-Solving Approach:

e Freestyle Vending Machines: Coca-Cola developed Freestyle vending machines that
allowed customers to mix their drinks using touchscreen technology. This
innovation provided a customizable experience for consumers.

e Data Analytics Integration: The machines collected data on consumer preferences,
enabling Coca-Cola to adjust its product offerings based on real-time insights.

Outcome: The introduction of Freestyle machines not only enhanced customer satisfaction
but also provided valuable data that informed marketing strategies and product
development.

10. Unilever: Sustainable Living Plan

Industry: Consumer Goods Challenge: Unilever aimed to address environmental concerns
while ensuring business growth and consumer engagement. Creative Problem-Solving
Approach:

e Sustainable Living Plan (SLP): Unilever launched the SLP, focusing on reducing
environmental impact through sustainable sourcing, production, and packaging.

e Collaboration with Stakeholders: The company engaged suppliers, NGOs, and
consumers in co-creating solutions that addressed sustainability challenges across
its supply chain.

Outcome: The SLP not only improved Unilever's brand reputation but also resulted in
significant cost savings through resource efficiency. It positioned Unilever as a leader in
sustainability within the consumer goods sector.

Conclusion

These case studies illustrate how organizations across various industries have successfully
employed creative problem-solving techniques to navigate complex challenges. By
embracing innovative approaches such as human-centered design, collaboration,
data-driven decision-making, and adaptability, these companies have not only addressed



immediate issues but also positioned themselves for long-term success. The lessons
learned from these examples highlight the importance of fostering a culture of creativity
and resilience within organizations as they face an ever-evolving landscape.
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