
Module 4:  

Idea Evaluation Methods: Criteria for Assessing the 
Feasibility and Impact of Ideas 

Assessing the feasibility and impact of ideas is crucial in the Creative Problem Solving (CPS) 
process, as it helps organizations determine which concepts are worth pursuing and which 
should be set aside. This evaluation ensures that resources are allocated effectively and 
that the selected ideas align with organizational goals. Below are key criteria to consider 
when assessing the feasibility and impact of ideas: 

1. Technical Feasibility 

This criterion evaluates whether the idea can be implemented using existing technology 
and resources. 

●​ Considerations: 
○​ Does the current technology meet the requirements of the proposed idea? 
○​ Are there any technical challenges that could impede implementation? 
○​ What resources (equipment, software, etc.) are necessary to execute the 

idea? 

2. Economic Feasibility 

Economic feasibility assesses whether the idea is financially viable and if it will generate a 
sufficient return on investment (ROI). 

●​ Considerations: 
○​ What are the estimated costs associated with implementing the idea 

(development, production, marketing)? 
○​ What revenue can be realistically expected from the idea? 
○​ Is there a clear financial plan that outlines funding sources and financial 

projections? 



3. Operational Feasibility 

Operational feasibility examines whether the organization has the necessary operational 
capabilities to implement the idea. 

●​ Considerations: 
○​ Does the organization have the required human resources, skills, and 

expertise? 
○​ Are there existing processes or systems that can support this idea? 
○​ What changes to operations would be required to implement this idea 

successfully? 

4. Market Feasibility 

Market feasibility analyzes whether there is sufficient demand for the proposed idea within 
the target market. 

●​ Considerations: 
○​ What is the size of the target market, and what are its characteristics? 
○​ Are there existing competitors, and how does this idea differentiate itself 

from their offerings? 
○​ What market trends or consumer behaviors support the viability of this idea? 

5. Legal Feasibility 

Legal feasibility assesses whether the proposed idea complies with relevant laws, 
regulations, and industry standards. 

●​ Considerations: 
○​ Are there any legal requirements or permits necessary for implementation? 
○​ Does the idea pose any potential legal risks or liabilities? 
○​ How will compliance with regulations be maintained throughout the project 

lifecycle? 

6. Social and Cultural Feasibility 



This criterion evaluates how well the idea aligns with societal norms and organizational 
culture. 

●​ Considerations: 
○​ Will this idea resonate positively with stakeholders, including employees, 

customers, and community members? 
○​ Does it align with the organization’s values and mission? 
○​ Are there potential social implications or backlash that need to be 

considered? 

7. Impact Assessment 

Assessing impact involves evaluating how implementing the idea will affect various 
stakeholders and organizational objectives. 

●​ Considerations: 
○​ What are the expected short-term and long-term impacts of this idea on 

business operations? 
○​ How will it affect employee morale, customer satisfaction, and community 

relations? 
○​ Can measurable outcomes be defined to evaluate success 

post-implementation? 

Conclusion 

By applying these criteria—technical feasibility, economic feasibility, operational feasibility, 
market feasibility, legal feasibility, social and cultural feasibility, and impact 
assessment—organizations can systematically evaluate ideas before committing resources. 
This thorough assessment process not only helps in selecting viable ideas but also ensures 
alignment with strategic objectives and stakeholder expectations. Ultimately, a 
well-rounded evaluation enhances decision-making quality and increases the likelihood of 
successful implementation in creative problem-solving initiatives. 

Idea Evaluation Methods: Tools for Prioritizing Solutions 

Prioritizing solutions is a critical step in the Creative Problem Solving (CPS) process, as it 
enables teams to focus their efforts on the most impactful and feasible ideas. Various tools 



and frameworks can assist in this prioritization, each offering unique perspectives and 
methodologies. Below are some effective tools for prioritizing solutions: 

1. SWOT Analysis 

SWOT analysis is a strategic planning tool that helps organizations identify the Strengths, 
Weaknesses, Opportunities, and Threats related to a particular idea or solution. 

●​ How It Works: 
○​ Strengths: Identify internal attributes that support successful 

implementation. 
○​ Weaknesses: Recognize internal limitations that could hinder progress. 
○​ Opportunities: Explore external factors that could be leveraged for success. 
○​ Threats: Assess external challenges that could pose risks. 

●​ Benefits: This comprehensive analysis helps teams evaluate solutions holistically, 
ensuring that both internal and external factors are considered before making 
decisions. 

2. Priority Matrix 

The priority matrix, also known as the Eisenhower Matrix, categorizes tasks or solutions 
based on their urgency and importance. 

●​ How It Works: 
○​ Create a two-axis grid with one axis representing urgency and the other 

representing importance. This results in four quadrants: 
■​ Urgent and Important: High priority solutions to implement 

immediately. 
■​ Important but Not Urgent: Solutions to plan for future 

implementation. 
■​ Urgent but Not Important: Solutions that can be delegated or 

minimized. 
■​ Not Urgent and Not Important: Low priority solutions to disregard. 

●​ Benefits: This tool helps teams focus on what truly matters, avoiding distractions 
from less critical tasks. 

3. MoSCoW Method 



The MoSCoW method is a prioritization technique that categorizes tasks or solutions into 
four groups: Must have, Should have, Could have, and Won't have. 

●​ How It Works: 
○​ Must Have (M): Critical solutions necessary for success. 
○​ Should Have (S): Important solutions that add value but are not critical. 
○​ Could Have (C): Nice-to-have solutions that can enhance the project but are 

not essential. 
○​ Won't Have (W): Solutions that are not necessary at this time. 

●​ Benefits: This method promotes clarity in prioritization by distinguishing between 
essential and non-essential solutions. 

4. RICE Scoring Model 

The RICE scoring model evaluates potential solutions based on four criteria: Reach, Impact, 
Confidence, and Effort. 

●​ How It Works: 
○​ Reach: Estimate how many people will be affected by the solution within a 

specific timeframe. 
○​ Impact: Assess the potential effect of the solution on users or business goals 

(e.g., high, medium, low). 
○​ Confidence: Determine how confident the team is in their estimates (e.g., 

high percentage). 
○​ Effort: Calculate the total resources required to implement the solution 

(typically measured in person-months). 
●​ The RICE score is calculated using the formula: 



​  

●​ Benefits: This quantitative approach provides a clear framework for comparing 
multiple solutions based on their potential value versus effort required. 

5. Kano Model 

The Kano Model helps teams prioritize features based on customer satisfaction and their 
impact on user experience. 

●​ How It Works: 
○​ Classify features into five categories: 

■​ Basic Needs: Essential features that customers expect; lacking these 
leads to dissatisfaction. 

■​ Performance Needs: Features that improve satisfaction when fulfilled; 
more is better. 

■​ Excitement Needs: Unexpected features that delight customers; their 
absence does not cause dissatisfaction but their presence significantly 
enhances satisfaction. 

■​ Indifferent Needs: Features that do not significantly affect customer 
satisfaction either way. 

■​ Reverse Needs: Features that can cause dissatisfaction if present. 
●​ Benefits: This model helps teams focus on features that will maximize customer 

satisfaction and differentiate their offerings from competitors. 



6. Cost of Delay (CoD) Framework 

The Cost of Delay framework combines urgency and value to help prioritize tasks based on 
their potential impact over time. 

●​ How It Works: 
○​ Evaluate tasks based on two factors: 

■​ The potential revenue or value lost by delaying implementation (Cost 
of Delay). 

■​ The time it will take to implement the solution. 
●​ Prioritize tasks by calculating the Cost of Delay divided by the time required for 

implementation to determine which tasks will deliver the most value in the shortest 
amount of time. 

●​ Benefits: This approach ensures that teams focus on high-impact tasks that can 
deliver immediate value. 

Conclusion 

Utilizing these tools—SWOT analysis, priority matrix, MoSCoW method, RICE scoring model, 
Kano model, and Cost of Delay framework—enables organizations to systematically 
prioritize solutions effectively. By assessing feasibility, impact, urgency, and alignment with 
strategic objectives, teams can make informed decisions about which ideas to pursue. This 
structured approach not only enhances efficiency but also increases the likelihood of 
successful implementation in the Creative Problem Solving process. 

Refining Ideas: Iterative Processes for Improving Initial 
Concepts 

Iterative processes are essential for refining and enhancing initial concepts in various fields, 
including product development, software engineering, design, and project management. By 
employing an iterative approach, teams can continuously improve their ideas based on 
feedback and real-time insights. This method allows for flexibility, adaptability, and a focus 
on user needs, ultimately leading to more effective solutions. Below is an elaboration on 
the key aspects of iterative processes for improving initial concepts. 

What is the Iterative Process? 



At its core, the iterative process involves breaking down a larger concept into smaller, 
manageable components that can be developed and tested incrementally. Each iteration 
consists of cycles of planning, execution, evaluation, and refinement. The goal is to 
gradually enhance the concept through repeated cycles until the desired outcome is 
achieved. 

Key Steps in the Iterative Process 

1.​ Planning: 
○​ Define the objectives and scope of the initial concept. Identify stakeholders 

and gather requirements to ensure alignment with user needs. 
○​ Break down the project into smaller iterations or phases that can be tackled 

one at a time. 
2.​ Development: 

○​ Create a prototype or initial version of the concept. This could be a physical 
product, a software application, or any other tangible output. 

○​ Focus on delivering a minimum viable product (MVP) that includes essential 
features while allowing for further development. 

3.​ Testing: 
○​ Conduct tests with users or stakeholders to gather feedback on the initial 

concept. This feedback can be qualitative (user interviews) or quantitative 
(surveys). 

○​ Observe how users interact with the prototype and identify pain points or 
areas for improvement. 

4.​ Evaluation: 
○​ Analyze the feedback collected during testing to assess what worked well and 

what did not. Identify specific aspects that require modification or 
enhancement. 

○​ Keep track of pros and cons for each iteration to facilitate comparisons and 
informed decision-making. 

5.​ Refinement: 
○​ Based on the evaluation, make necessary adjustments to the concept. This 

may involve redesigning features, improving functionality, or addressing user 
concerns. 

○​ Prepare for the next iteration by incorporating changes and enhancements 
based on insights gained from testing. 

6.​ Repeat: 



○​ Continue this cycle of development, testing, evaluation, and refinement until 
the concept meets user expectations and achieves project goals. 

○​ Each iteration should bring the concept closer to its final form while allowing 
for ongoing adjustments based on evolving requirements. 

Benefits of Using Iterative Processes 

1.​ Flexibility and Adaptability: 
○​ Iterative processes allow teams to respond quickly to changing requirements 

or unexpected challenges. By continuously revisiting and refining concepts, 
teams can adapt their approach based on real-time insights. 

2.​ Early Feedback: 
○​ Gathering feedback early in the development process helps teams identify 

potential issues before they escalate. This proactive approach minimizes 
risks associated with late-stage changes. 

3.​ Enhanced Collaboration: 
○​ The iterative process encourages collaboration among team members and 

stakeholders. Regular feedback loops foster open communication and 
ensure that all voices are heard in shaping the final product. 

4.​ Improved User Satisfaction: 
○​ By involving users throughout the iterative process, teams can ensure that 

their final product aligns closely with user needs and preferences. This 
user-centric approach enhances overall satisfaction. 

5.​ Reduced Overwhelm: 
○​ Breaking down complex projects into smaller iterations makes it easier for 

teams to manage their workload without feeling overwhelmed by the scope 
of the entire project. 

6.​ Incremental Improvement: 
○​ Each iteration allows for incremental enhancements that build upon previous 

work. This gradual approach leads to more robust solutions that are refined 
over time. 

Practical Applications of Iterative Processes 

●​ Product Development: Companies often start with a prototype of a new product, 
test it with potential customers, gather feedback, and make adjustments before 
launching the final version. 



●​ Software Development: Agile methodologies utilize iterative processes where 
software features are developed in short cycles (sprints), allowing for rapid 
adjustments based on user feedback. 

●​ Design Projects: Designers use iterative processes to create visual concepts, seeking 
input from stakeholders throughout various stages of design to ensure alignment 
with expectations. 

●​ Educational Programs: Educators can apply iterative processes when developing 
curricula by piloting course materials with students, collecting feedback, and 
refining content based on student experiences. 

Conclusion 

Iterative processes are invaluable for improving initial concepts across various domains by 
promoting continuous refinement through cycles of development and feedback. By 
embracing this approach, organizations can enhance flexibility, foster collaboration, 
respond effectively to user needs, and ultimately deliver higher-quality products or 
solutions. The iterative process not only leads to better outcomes but also cultivates a 
culture of innovation and adaptability within teams. 

Refining Ideas: Feedback Mechanisms and Peer Reviews 

In the context of Creative Problem Solving (CPS), feedback mechanisms and peer reviews 
play a vital role in refining ideas, enhancing creativity, and improving overall 
problem-solving effectiveness. By incorporating structured feedback processes, teams can 
gain valuable insights, identify areas for improvement, and foster a culture of collaboration. 
Below is an elaboration on the importance of feedback mechanisms and peer reviews, 
along with practical strategies for implementation. 

Importance of Feedback Mechanisms 

1.​ Enhancing Self-Awareness: 
○​ Feedback provides individuals with insights into their problem-solving 

approaches, highlighting strengths and weaknesses. This self-awareness 
enables team members to refine their strategies and improve their 
performance over time. 

2.​ Encouraging Diverse Perspectives: 



○​ Gathering feedback from various sources—such as peers, mentors, 
customers, or stakeholders—introduces alternative viewpoints that can lead 
to more comprehensive solutions. Different perspectives can challenge 
assumptions and stimulate innovative thinking. 

3.​ Promoting Continuous Improvement: 
○​ An iterative feedback loop allows teams to analyze problems, integrate 

feedback, and continuously enhance their solutions. This culture of 
continuous improvement fosters innovation and adaptability within the 
organization. 

4.​ Facilitating Communication and Collaboration: 
○​ Regular feedback encourages open dialogue among team members, 

enhancing collaboration and teamwork. It creates an environment where 
individuals feel comfortable sharing ideas and discussing challenges. 

5.​ Stimulating Creativity: 
○​ Constructive feedback can inspire individuals to think beyond conventional 

boundaries and explore new ideas. By challenging existing notions, feedback 
can spark creativity and lead to innovative solutions. 

Peer Reviews as a Feedback Mechanism 

Peer reviews involve team members evaluating each other's work or ideas in a structured 
manner. This process not only provides valuable insights but also promotes accountability 
and collaboration. 

1.​ Structured Evaluation: 
○​ Establish clear criteria for peer reviews that focus on specific aspects of the 

work being evaluated (e.g., clarity, feasibility, creativity). This structure 
ensures that feedback is constructive and relevant. 

2.​ Encouraging Constructive Criticism: 
○​ Foster an environment where constructive criticism is valued. Encourage 

reviewers to provide specific suggestions for improvement rather than vague 
comments. For example, instead of saying "this idea won't work," a reviewer 
might say "consider simplifying the implementation process." 

3.​ Creating a Safe Space: 
○​ Ensure that peer reviews are conducted in a supportive environment where 

team members feel safe sharing their thoughts. Emphasize that the goal is to 
improve ideas collaboratively rather than criticize individuals. 



4.​ Incorporating Regular Check-Ins: 
○​ Schedule regular peer review sessions throughout the project lifecycle. These 

check-ins provide opportunities for ongoing feedback and adjustments based 
on evolving ideas or challenges. 

5.​ Utilizing Digital Tools: 
○​ Leverage digital collaboration tools (e.g., shared documents, project 

management software) to facilitate peer reviews remotely. These platforms 
allow team members to provide feedback asynchronously while maintaining 
a record of discussions. 

Implementing Effective Feedback Mechanisms 

1.​ Solicit Feedback at Different Stages: 
○​ Encourage team members to seek feedback at various stages of the 

problem-solving process—from defining the problem to implementing 
solutions. This approach ensures that insights are integrated throughout the 
journey. 

2.​ Use Feedback Forms or Surveys: 
○​ Develop structured feedback forms or surveys that guide reviewers in 

providing specific comments on strengths, weaknesses, and suggestions for 
improvement. This method standardizes feedback collection and makes it 
easier to analyze responses. 

3.​ Encourage Reflection: 
○​ After receiving feedback, encourage individuals to reflect on the insights 

gained and how they can apply them to improve their work or ideas. 
Reflection promotes deeper learning and growth. 

4.​ Monitor Impact: 
○​ Track the outcomes of implemented feedback to assess its effectiveness in 

improving ideas or processes. Monitoring allows teams to learn from 
successes and challenges, further enhancing future iterations. 

5.​ Celebrate Successes: 
○​ Recognize and celebrate improvements made as a result of feedback. 

Acknowledging progress reinforces the value of constructive criticism and 
motivates team members to continue seeking input. 

Conclusion 



Feedback mechanisms and peer reviews are essential components of the Creative Problem 
Solving process that foster collaboration, enhance creativity, and drive continuous 
improvement within teams. By implementing structured approaches to gather and 
integrate feedback, organizations can refine their ideas more effectively while cultivating a 
culture of openness and innovation. Encouraging diverse perspectives through peer 
evaluations not only strengthens problem-solving capabilities but also empowers team 
members to grow both individually and collectively in their creative endeavors. 
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